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West School Improvement Plan 2024-2025

Reading Goal: 50% of all K-2 West Kelloggsville students will meet or exceed their projected growth on 

the Reading NWEA assessment for fall 2024 to spring 2025. (Currently at 32%)

1. Activity: All K-2 students will take the NWEA so that data is consistent and valid. This data will 

be used to form intervention groups.

2. Activity: All K-2 teachers will use the Bookworms program with fidelity for tier 1 instruction. 

3. Activity: All K-2 students will be scheduled in an Intervention time daily. The delivery varies per 

grade level but will include targeted small group instruction with students of similar abilities. 

Math Goal: 50% of all K-2 West Kelloggsville students will meet or exceed their projected growth on 

the Math NWEA assessment for fall 2024 to spring 2025. (Currently at 32%)

1. Activity: All K-2 students will take the NWEA so that data is consistent and valid. Data will be 

collected and used to form intervention groups.

2. Activity: All K-2 teachers will use the Math Expressions program with fidelity for tier 1 

instruction.

3. Activity: West will employ a .8 Math Teacher who will provide targeted instruction for small 

groups of students.

4. Activity: West will provide after-school tutoring for targeted students two days per week taught 

by West Elementary Staff. 

Whole Child Goal (SEL): All K-2 West Kelloggsville students will increase their score on the universal 

screener on Social Emotional Learning from fall 2024 to spring 2025.

1. Activity: All K-2 students will be taught the Second Step SEL program weekly for 42 minutes by 

our school counselor and PE teacher.  Follow-up lessons will be taught by the classroom 

teachers.

2. Activity: All K-8 students will complete a universal screener developed by Kelloggsville Public 

Schools in the Fall of 2024 and again in the Spring of 2025. This screener will identify student 

areas of need pertaining to social and emotional growth. 

3. Activity: All K-2 students will be instructed on and rewarded for appropriate behavior through 

the use of SOAR tickets. 

4. Activity:  All K-2 students will be taught how to problem solve using Kelso’s Choices.  This will be 

taught by the school counselor and the classroom teachers.


